
Who Has the Map?

1. The Stewardship Question: If the system crashes or everyone left tomorrow, would we 
still know why we chose this path?

AI systems can retrieve information. They cannot reliably reconstruct the reasoning, trade-
offs, assumptions, and uncertainties that shaped an earlier decision.

Organizations increasingly preserve data while losing understanding.

Over time, people leave, context fades, assumptions are forgotten, and trade-offs disappear. 
Decisions remain, but the path that produced them becomes increasingly difficult to 
reconstruct.

Who Has the Map is the discipline of preserving the reasoning and judgment behind 
important decisions so that future decision-makers can understand not only what was 
decided, but why and how. 

This is the fourth organizational gate: memory and continuity.

2. The Practice
As organizations increasingly rely on AI to retrieve and process information, consider the 
following questions to preserve continuity of understanding (and keep the answers in the 
archive):

Recover the Context.

What problem are we trying to solve?
What circumstances make this decision necessary?
Why does this decision matter now?

Remember the Alternatives.

Which other paths are being considered?
Why are they not being selected?

Record the Trade-Offs. 

What benefits are expected?
What costs are being accepted?



Make Assumptions Visible .

What do we believe to be true today?
Which uncertainties remain unresolved?

Capture the Judgment.

Which elements cannot be resolved through data, analysis, or AI recommendations alone?
Where does human judgment shape the decision?

Maintain Continuity.

What understanding would future teams need most?
What should not be forgotten?

3. What This Practice Preserves

• Continuity of understanding across time, people and systems.
• Visibility of the reasoning and judgment behind important decisions.
• Organizational memory beyond information retrieval.

4. Closing Reminder

The destination is easy to remember. The path is easy to forget.

5. Optional Bridges to Existing Frameworks

For those who prefer to connect this practice to familiar models, it aligns loosely with:

Architecture Decision Records (ADRs): Used for preserving decision context. An ADR captures a 
specific decision, the problem being addressed, the alternatives considered, and the consequences.

IBIS (Issue-Based Information System): It structures complex decisions around issues, possible 
positions, and the arguments supporting or challenging them.

Responsible Humans

www.allinckx.com 


