
Be a Journalist

1. The Stewardship Question: What do we do when information arrives faster than 
understanding?

Inspired by the discipline of journalism: verifying information before publication, 
distinguishing fact from interpretation, and remaining accountable to reality even when 
reality is inconvenient.

AI systems can generate summaries, recommendations, explanations, and answers in 
seconds. They dramatically reduce the time required to access information. Yet access is not 
understanding. Information increasingly arrives already interpreted and compressed.

Be a Journalist is the discipline of investigating before concluding, verifying before repeating,
and remaining willing to revise a position when better evidence emerges.

This is the second gate of responsible judgment.

2. The Practice
When information appears convincing, urgent, emotionally satisfying, or immediately useful, 
consider the following questions:

Identify the claim.

What exactly is being asserted?

Dig through opacity.

Where does this information originate? Can I identify the original source? What sources may 
have been omitted?

Inspect the compression.

Has this information been summarized, simplified, or condensed?
What may have disappeared during that process?



Look for missing context.

What information would change the meaning of what I am seeing?
Is there an alternative explanation?

Separate fact from interpretation.

Which elements are observable? Which elements are conclusions?

Test confidence against evidence.

Is confidence supported by evidence, or merely by presentation?

Slow the conclusion.

Information may arrive instantly and in abundance. Understanding rarely does.

3. What This Practice Preserves

• The distinction between information and understanding.
• Openness to evidence that challenges existing beliefs.
• A closer connection to reality than to narrative.

4. Closing Reminder

What we know matters. How we know it matters just as much.

5. Optional Bridges to Existing Frameworks

For those who prefer to connect this practice to familiar models, it aligns loosely with:

International Federation of Journalists (IFJ) Charter of Ethics: verification, independence, 
accountability.
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